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Implementing A Strategic Direction For Higher Education By The Year 2012 

I.    STRATEGIC DIRECTION

It is the legislature’s intent, by 2012, to:

·  SEQ CHAPTER \h \r 1Increase capacity in higher education by 30,000 slots, with 14,000 for workforce training

· Graduate 3,800 more baccalaureate degrees per year, focusing degree production in the regional universities in partnership with community and technical colleges

· Expand high demand programs and enrollments by 12,500 slots

· Maintain the market responsiveness and multiple missions of the CTC system

· Assure that cost of attendance for all students is less than 30% of family income

· Through the master plan, create specific targets for enrollments and degree production

· Implement the strategic direction and master plan through performance contracts

· Through financial aid or other strategies, leverage the state investment in higher education by using existing capacity of four-year independent institutions

· Have increased the state’s overall biennial investment in higher education by $460 million,  including $100 million for high priority research in bioscience and technology.

It is the legislature’s intent to implement the strategic direction with the following policies:

· Expand enrollment at the regional universities and branch campuses and freeze undergraduate enrollment at the main campuses of the research universities

· Accelerate transition of the branch campuses into four-year universities

· Provide a portion of the new enrollment funding to the community and technical colleges to contract with a regional university or branch campus for baccalaureate programs

· Create new opportunities for students with associate degrees in technical fields to earn applied baccalaureate degrees.

· Increase per student funding to peer averages

· Reform state need grant to address the goal that cost of attendance is less than 30% of family income

· Authorize governing boards to set tuition so that, by the year 2012 and thereafter, tuition and mandatory fees are equal to the average of peer institutions

· Direct the HECB to establish performance contracts with four-year institutions and direct the SBCTC to establish a master performance contract for the CTCs

Legislative intent language dating from 1993 is repealed, including intent that maintenance-level budgets for higher education should reflect enough enrollments to maintain the 1993 participation rate, a goal that enrollment increases should be based on the HECB master plan,  and a goal that per-student funding for enrollments should equal prior year plus inflation.

II.   TUITION AND FINANCIAL AID

Tuition

· Beginning in 2005-06, the Legislature’s policy is that tuition and fees will equal the average of peer institutions by 2011-12 and thereafter.  Institutions may increase tuition to achieve the policy, except annual increases between now and 2012 cannot exceed 12% at the four-years and 7% at the CC’s.    

· Institution authority over nonresident/graduate extends indefinitely, rather than ending in   2008-09.    

Financial Aid

· The primary purpose of the State Need Grant program is to ensure Washington residents have an equitable opportunity of attending institutions of higher education.

· State Need Grant is to be operated on the principle that, in combination with other grants, institutional aid, and work study, students at public institutions pay no more than 30 percent of family income for the cost of attendance.   

· For students at independent institutions, the grant award cannot exceed tuition at the UW.

· The HECB reports by December 2006 on changes made to implement this principle.

III.  SERVICE DELIVERY

Branch Campuses
· Beginning 2006-07, branch campuses offer lower division and undertake other strategies to transition to a full-scale, four-year institution.

· When enrollment approaches 7,500 FTE or at the written request of a campus community advisory board,  the governing board of the university conducts a governance study, including considering whether the campus should become a regional university.  Results are forwarded to the Legislature.

· Repeals law designating Central as the lead university for upper division and graduate in the Yakima area and repeals law requiring performance measures to ensure collaboration between branches and community colleges.  
Community and Technical Colleges
· Subject to legislative appropriation, CTCs can contract with a regional university or  branch campus to offer baccalaureate degrees on the college campus, or the State Board can enter into a master contract with multiple colleges.   Students are considered students of the regional university or branch campus.

· Alternatively, and subject to State Board approval, a college may develop and offer an applied baccalaureate degree program, but only if the program is not offered by a public four-year institution.

· An applied baccalaureate degree is one specifically designed for students with an associate of applied science degree in order to maximize application of their technical course credits toward a BA.  It is also based on a curriculum that incorporates both theoretical and applied knowledge in a specific technical field.

IV. ACCOUNTABILITY
Performance Contracts 
· The HECB, in consultation with Governor’s Office and OFM, negotiates performance contracts with governing boards of four-year institutions.  The Governor’s Office, with assistance from HECB and OFM, negotiates a master contract with SBCTC for the CTC system.    
· Contract term is 6 years, however either party may request a renegotiation or update on a biennial basis to reflect changed circumstances.  The contract contains a process for this renegotiation.
· Contracts contain:
· Indicators that measure outcomes concerning cost, price, quality, timeliness of student progress, and articulation between education systems.  
· Each institution’s share of enrollments and degrees to meet the statewide goals
· Indicators that measure the effectiveness of institutional processes
· Strategies, actions, and results by the institution to achieve statewide goals
· Contracts include grants of flexibility from state agency rules. The negotiating teams will identify areas where statutory change is needed to grant flexibility and submit necessary legislation.
· Areas that may not be included in a contract:  collective bargaining; faculty codes; prevailing wage laws; regulations of health and safety, civil rights, and nondiscrimination; state laws covering terms and conditions of employment.
· HECB and Governor’s Office submit completed contracts to legislature by January 15, 2006 and every six years thereafter.  After public hearings, legislature approves or rejects the contracts as a whole through concurrent resolution.  Cost items are subject to appropriation.
· HECB and SBCTC provide annual progress reports.   JLARC conducts an evaluation and makes recommendations by January 2012.
· Repeals current law regarding accountability measures and reports.   
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